MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, May 16, 2022 @ 4:00 p.m.
Muskegon Area District Library 4845 Airline Road, Muskegon, 49444

1. Callto Order

2. ROLLCALL

3. Approval of Agenda

4, MADL Board Development

5. Consent Agenda
a. Minutes of the April 18, 2022, Board Meeting & April 20, 2022, Special Board Meeting (attached)
b. April 2022 Branch Activity and Circulation Reports (attached)
c. April 2022 Financial Report (attached)

5.5 Vouchers for April 2022 (attached)

6. Committee Reports
a. Finance Committee (attached)
b. Personnel Committee

7. Reports/Questions (attached)
a. Interim Director/Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —
Higginbottom-Johnson, Marketing & Community Engagement Manager — Varela, Collection Development —
Susalla, LVPD — Mahoney, HR Manager — Chandler, Programs Manager — S. Rinsema-Sybenga

8. 0ld Business

Q. BranCh IMPrOVEMENTES... .ottt s te e e e et et et e s e et se et stesbeasessessaetaesbessenssessestestesrsansansassans Info
b. MADL Laketon Library BranChi........ ettt ettt e et s stestestestesn et esennann Info
LB - YY1 oo = TR o VA2 1 TR Info
Lo T - 1 =Y =4 Toll o] - o T OO O T O RO Info
€. NEW DiIFECEO ..ttt sttt sttt st et e st et st et st aes e st es st ebe s b sea et enestesea et ens sbesesbesenssbenentesaseerses Info

9. New Business

a. Board INfOrmMation SNEET (GHLACHEM).......cuuveeeeeietrieee ettt ettt st et st et sae st e e besassssaennnesas Info
b.  MAACC INTOIMATION (GEEACHE) ....evieeeeeieeietieeeee ettt et et et ettt eestesae s eabe st sassebbesstesbeenarestssnssesnse sresnsaennnenns Info
c. Shelving System for New OUtreach Van (Gttached).......cecueeueerreneereevesiesiestesesseseesessassesstestestesssssssensesenss Action

10. Public Comment
11. Board Comment

12. Adjournment

Next Meeting: June 20, 2022



